Cost Adjustment Sheet (CAS) Submission Guidance

For the Flying Hour Program (FHP) Program Review FY 2007 (PR-07)



1.  PURPOSE.  To provide guidance for the preparation and submission of the Cost Adjustment Sheet (CAS) inputs associated with the FHP Program Review FY 2007 (PR-07).  This effort will provide the CNO FHP Resource Sponsor (OPNAV N432D) with anticipated cost impacts that will positively or negatively affect the outyear Cost Per Hour (CPH) and subsequent budget requirements.  [The illustration below depicts the top portion of the PR-07 CAS Template].
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2.  DISCUSSION.  Until POM-02, the budget planning for the FHP account was based on historical CPH plus inflation factors for each aircraft T/M/S.  This did not take into account known programmatic, technical, and process issues affecting the future CPH.  This data call provides Program Teams with both the responsibility and opportunity to develop the FHP budget based on requirements for their respective platforms.  In the context of this guidance, Program Team is defined as the:  1) Program Office (APML); 2) NAVICP (IWST); and          3) TYCOM (Fleet Class Desk).
[Note: CAS inputs add or subtract actual FHP funding for a specific T/M/S by creating a more realistic CPH, which is then multiplied by the Fleet’s flight hour requirement, resulting in a FHP budget.  See the illustration below, which portrays both how the baseline actual FY 2004 CPH is used in future year pricing and how the CAS inputs affect the pricing differently in each year.]
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3. GROUNDRULES & ASSUMPTIONS.  This data call is directed to FHP cost impacts influencing fiscal years 2006 through 2011.  These cost impacts will require the developer of the CAS inputs to use actual costs from FY 2004 as the baseline, against which future year cost estimates will be measured and quantified.  Crucial to the proper development of valid CAS inputs are the budgeted (projected) flight hours used in the analysis.  A listing by TMS of the projected flight hours that should be used will be posted on the public section of the CAVTS Web Site (see below).  This file will be called the PR-07 CAS Flight Hour Calculator.
https://qtrdeck.nalda.navy.mil/cavts
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a. CAS inputs from last year’s POM-06 data call will not be carried forward.  Inputs from POM-06 must be refreshed and re-submitted, and will be re-designated as PR-07 CAS inputs.

b. Only those CAS inputs that have been approved by both the APML and the IWST will be considered for incorporation into the PR-07 FHP budget.  A properly developed CAS should contain flight hours (from the Flight Hour Calculator), demand and cost data, and estimating formulations, in a well-documented and defendable manner.  Each CAS will have both the APML and IWST name, code, and phone number, along with a “” in the “Approved” box.  Additionally, a Fleet Class Desk name should be listed, which will signify that the fleet has been informed and has a conceptual understanding of what the CAS signifies.  [The illustration below is an example of proper approval and point of contact information].
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c. All inputs must be provided in Constant Year 2004 thousands of dollars.  CNO N432D will adjust these dollars to out-year budget year dollars based upon the prevailing FMB budgetary guidance.

d. For this data call, CAS inputs should be provided for issues with impacts to the FHP that are greater than $750,000 (cost) or greater than -$750,000 (savings) in any single year.  [Note: These threshold requirements apply to each individual CAS.]

e. Identification and removal of non-recurring or anomalous costs from the FY 2004 baseline will be the responsibility of each Program Team, as these costs would perpetuate an erroneously higher budgeted CPH, if left in the future year projections.  These identified non-recurring or anomalous costs will require a separate CAS by the Program Teams.  Some examples include: one-time cost of war requirements or forced component replacements, like life limited parts or technical directives, which may have caused an abnormal spike in the baseline year of 2004, temporarily driving up the CPH.  [See illustration below].
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f. If an impact spans several T/M/S, as common avionics, propulsion systems, and support equipment sometimes do, then every effort should be made to create separate CAS inputs for each T/M/S.  If this can’t be done, OPNAV N432D will prorate the cost adjustment according to the number of flight hours budgeted to each T/M/S.

g. A CAS should be submitted for all reliability initiatives in which investment streams are required (including, but not limited to, APN-5, RDT&E, or OMN accounts).  Only those CAS inputs that have fully funded investments will be considered for incorporation into the PR-07 FHP budget.  CAS inputs with unfunded investments will be maintained by N432D and NAVAIR 4.2.5 in a pending status.  If the investment subsequently gets funded, the CAS will be incorporated into the next available FHP budget build.
[Note: Developing valid CAS input for unfunded initiatives is important to the FHP budget process efficiency and integrity, because when funding for investments becomes available, the CAS will be required to adjust the FHP account accordingly.  See illustration below]
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h. Program Teams should review the following “trigger list” of potential issue categories for each T/M/S.  [Note: this list is not all inclusive and/or restrictive].

(1) Identify non-recurring costs in the baseline year (FY 2004).

(2) Identify any systems reaching Material Support Date (MSD).  These are items transitioning from interim APN-6 ROR support to Fleet OMN funding (FY06-FY11).

(3) Identify any approved ECPs, LECPs, and other technical directives (such as life-limit component changes) that require an adjustment to the fleet’s FHP budget.  Provide the cost delta by year associated with implementation of these changes.

(4) Identify any anticipated obsolescence issues.

(5) Summarize any maintenance plan or process changes that may impact the FHP.  This would include maintenance concept changes such as conversion to 2-level maintenance. 

(6) Identify the impact of projected reliability degradations or increased demand (mean time between failure rates fluctuations or trends).

(7) Identify any FHP cost impact associated with the implementation of an Integrated Maintenance Concept.

(8) Identify warranty expirations or initiations during the FY06-11 timeframe.

(9) Identify any programs due to commence in FY06 through FY11 that have been pre-designated as “CLS for Life” and will therefore not have an assigned MSD.  In addition, for such programs, OMN funding implications must be addressed to identify cost impacts for immediately providing funding for repair of repairables.

(10) Identify all FHP funded contract maintenance (FW) requirements.  This includes all NAVAIR awarded contracts (PMA 207/225/273) and fleet awarded contract field teams (CFT).  [Note: For all contract maintenance requirements submitted, include justification and an adequate level of detail in either the “Issue Description” or “TO BE Methodology & Analysis” sections of the CAS.]

(11) Identify any other anticipated out of cycle change in projected AVDLR, maintenance consumable or FO (Flying Hour “Other”) CPH.
(12) Identify any Naval Aviation Enterprise initiatives that would result in a cost impact, such as AIRSpeed, Mission Area Assessment, Fleet Readiness Plan, Intelligent Targets, Integrated Readiness Capabilities Assessment, etc.
(13) Identify any NAVSUP “Special Program” buys, where anticipated increased demand requires an increase in the customer account.
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4.  ACTION.

a. Program Teams (NAVAIR APML, NAVICP IWST, & Fleet Class Desk) will:

(1) Develop a list of items that are anticipated to deviate from the FHP baseline actual costs for FY 2004.  Use the “trigger list” from above to further develop the list of potential candidates for cost adjustments.  This list should be specific to a T/M/S, unless it crosses platforms.

(2) For each item expected to result in a significant change to CPH (see paragraph 3.d.) from FY 2004, provide the appropriate APML with the CAS using the format referenced in enclosure (4).  The CAS contains a brief explanation of the requirement change (AVDLR, consumable, contract, and other) and key information (implementation funding, reliability assumptions, repair cost assumptions) regarding how the delta was derived.

[Reminder:  these CAS inputs will result in a CPH change for FY 2006 through FY2011.  While the CAS requires FY 2005 analysis and data, incorporation of FY 2005 deviations will not be programmed into the FHP budget.  The President’s Budget for FY 2005 has already been issued to Congress and is expected to be signed-off at the beginning of the fiscal year.  FY 2005 cost issues should be communicated directly to the Fleet TYCOM, who will bring the issue to the attention of FMB during the FY 2005 midyear assessment.  See illustration below.]




b. APEO(L)s will:
(1) Disseminate this data call to all program team members under their cognizance and ensure future projections are allocated to the appropriate cost categories.

(2) Respond to each cost category using the formatted CAS template (encl. 4).

(3) Consolidate responses for program teams under their cognizance and forward to AIR-4.2.5 NLT 01 December 2004.

c. APMLs will:
(1) Coordinate CAS development with the appropriate NAVICP IWST and Fleet Class Desk POC.  Review and concur with each CAS by entering their name and contact info, and then checking the Approved box.

(2) Forward CAS inputs with justification to their respective Requirements Officer and APEO(L) NLT 24 November 2004.

(3) PMAs 207, 225, and 273 will use an alternative CAS template, which breaks the cost adjustments out by Claimant.  This template will be posted on the web site and called the PR07 FHP CAS (ALT).

d. NAVICP (03/013) will:

(1) Disseminate this data call to all IWSTs.

(2) Ensure the most recent LECP waterfall is translated into the CAS format and provided to NAVAIR 4.2.5 NLT 01 December 2004.

e. NAVICP Integrated Weapon System Teams (IWST) will:

(1) Coordinate CAS development with the appropriate NAVAIR APML and Fleet Class Desk POC.  Review and concur with each CAS by entering their name and contact info, and then checking the Approved box.

(2) Coordinate with NAVAIR program team counterparts to ensure that CAS inputs are provided for NAVICP “Special Programs.”

f. TYCOMs will:

(1) In addition to any issues previously described, prepare CAS inputs for all fleet awarded contract maintenance (FW) requirements.  Include justification for the requirement.

(2) Forward CAS inputs to AIR 4.2.5 for posting to the CAVTS web site NLT 01 December 2005.

g.
AIR 3.6 will:
(1) Maintain the Cost Adjustment and Visibility Tracking System (CAVTS) website to provide shared access to FHP execution, budget data, and CAS input.  The web site location is: https://qtrdeck.nalda.navy.mil/cavts (password required).

i.
AIR 4.2.5 will:
(1) Maintain the CAVTS visibility tool displaying historical, execution year, and recent out-year budget forecasts for the FHP.

(2) Collect approved CAS inputs (APML/IWST and fleet), validate cost data, and enter them into the CAVTS website.

(3) Summarize approved adjustment sheets provided by the program teams and APEO(L)s to CNO N432D NLT 21 January 2005.

j.  CNO N432D will:

(1) Extract approved CAS inputs from the CAVTS website and review for use in the PR-07 budget build.

(2) Using CAVTS functionality, identify whether each CAS is accepted and used in the budget build.  When accepted, identify in which OP-20 version it was incorporated.

5.  POINTS OF CONTACT:  For further information or clarification, please contact one of the following personnel:

a. CNO N432D:

(1) LtCol Bob Darling, robert.darling@navy.mil, (703) 601-2211.

(2) Amy Fowler, amy.fowler@navy.mil, (703) 601-2218.

(3) Raymond “Hondo” Davids, raymond.davids@navy.mil, (703) 601-2215.

b. NAVAIR:

(1) Doug Monin (AIR-4.2.5), douglas.monin@navy.mil, (301) 342-0180.

(2) Gaetan Mangano (AIR-4.2.5), gaetan.mangano@navy.mil, (301) 757-0646.
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